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Amendment to Avéro Advisors, Inc Statement of Work
County of Lake
Date: March 17, 2025

This agreement constitutes an amendment to Avéro Advisors New ERP Planning Statement of Work
us,” and “our”) and County of Lake
(“you” and “your”) dated March 17, 2025. Except as supplemented herein, the New ERP Planning

»

(“SOW”) made by and between Avéro Advisors, Inc (“Avéro,” “we,

Statement of Work dated March 17, 2025 remains in full force and effect.

The purpose of this amendment is to amend the fees on the engagement Statement of Work Dated
February 15, 2024.

Fees

This amendment will add an additional $441,620 to the original contract amount of $159,711 for project
management implementation services. The total amount paid under this contract shall not exceed Six
Hundred One Thousand Three Hundred Sixty-One and no/100 dollars ($601,361). All other provisions of
the February 15, 2024 SOW shall remain in effect.

Exhibit C attached to this amendment hereby replaces the “Lake County New ERP Planning — Needs
Assessment” document attached to the initial agreement.

We believe this amendment accurately summarizes the additional terms of the SOW. If you agree with the
terms described in this amendment, please sign, date, and return.
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Sincerely,

Avero Avisors

Avero
Avero Advisors

AbhiTit Verekar

Abhijit Verekar (Apr 1, 2025 15:37 EDT)

Client
County of Lake

L

Jenavive Herrington (Apr 1, 2025 12:51 PDT)

Abhijit Verekar, CEO

County of Lake

EJ Crandell, Chairperson, Board of Supervisors

Jenavive Herrington, Auditor-Controller

County of Lake

Dighagy signad by Lioyd C Guinlivano
ON: en=Lloyd C Guinlivano 6=US,
o=Catnly of Laka, ou=Offiea of the County

&
/"/,.‘r-‘t/ Counsel,
amall=Lioyd Guintvano@lakeeountyea gov

Dale 202503 31 13 17:49 0700

Lloyd C. Guintivano, County of Lake County Counsel
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Jenavive Herrington
Stamp

Jenavive Herrington
Stamp

Jenavive Herrington
Stamp
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