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	STRATEGIC PRIORITY
	ACTION ITEM(S)
	LEAD
	TIME FRAME

	Support and enhance community resilience through disaster preparedness
	Conduct a climate vulnerability analysis
	Community Development
	4 months

	
	Coordinate and begin development of a climate adaptation plan
	Community Development
	12 months

	
	Secure funding for community engagement for disaster preparedness
	County Administration, Emergency Services
	12 months

	
	Update “Ready Lake County”
	County Administration, Emergency Services
	Ongoing

	
	Roll out Local Hazard Mitigation Plan and the Safety Element Annex, identify funding and develop a public information campaign for roll-out
	Emergency Services
	6-12 months

	
	
	
	

	Enhance and expand hazardous vegetation mitigation ordinance





	Determine and access available resources, leverage resources through collaboration with local agencies
	Community Development, County Administration and Emergency Services
	6-12 months

	
	
	
	

	Animal Over-Population


	Explore revenue sources to secure low cost options
	Animal Control
	12 months







